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Disclaimer
This presentation and the accompanying slides have been prepared by and are the sole responsibility of Satin Creditcare Network Limited (“Company”). This presentation contains selected information about the activities of the Company and its subsidiaries as at 
the date of this presentation, unless otherwise specifically mentioned. The information in this document has been collected with the purpose to provide interested parties with information about the Company and its subsidiaries including but not limited to its 
business and operations. This presentation does not purport to present a comprehensive overview of the Company and its subsidiaries or contain all the information necessary to evaluate an investment in the Company. This presentation is for information 
purposes only and is not a prospectus, disclosure document, placement document or other offering document under any law, nor does it form part of, and should not be construed as, any present or future invitation, recommendation or offer to purchase or sell
securities of the Company or an inducement to enter into investment activity in any jurisdiction. No part of this presentation nor the fact of its distribution should form the basis of, or be relied on in connection with, any contract or commitment to purchase or 
subscribe for any securities or make any investment decisions whatsoever. If there is any subsequent offering of any security of the Company, it will be made pursuant to separate and distinct offering documentation, and in such case the information in this
presentation will be superseded in its entirety by any such offering documentation in final form. In addition, as this presentation only contains general, summary, and selected information about the Company and its subsidiaries, it may omit material information 
about the Company and its subsidiaries and is not a complete description of the Company’s business and the risks relating to it. Therefore, this presentation should not form the basis of any investment decision to purchase or sell the Company’s securities. Any 
decision to purchase securities in the context of an offering of securities (if any) should be made solely on the basis of information contained in the offering documentation published in relation to such offering. This presentation is being communicated to 
selected persons who have professional experience in matters relating to investments for information purposes only and does not constitute a recommendation regarding any securities of the Company. Other persons should not rely or act upon this 
presentation or any of its contents. 

Certain statements made in this presentation may not be based on historical information or facts and may be “forward-looking statements” by reason of context, including those relating to the Company’s general business plans, planned projects and strategy, 
future financial condition and growth prospects, future developments in industry and competitive and regulatory environment. All forward-looking statements are based on judgments derived from the information available to the Company at this time. 
Forward-looking statements can be identified by terminology such as such as “potential,” "opportunity," “expected,” “will,” “planned,” "estimated", "continue", "on-going" or similar terms. 

Forward looking statements are based on the current beliefs and expectations of the Company regarding future events, and are subject to various risks and uncertainties, many of which are difficult to predict. Actual results may differ materially from anticipated 
results due to factors beyond the Company’s control. Such risks and uncertainties include, but are not limited to, challenges to intellectual property, competition from other products, adverse litigation or government action, and changes to laws and regulations 
applicable to our industry. This presentation also contains certain financial and operational information relating to the Company and its subsidiaries that is based on management estimates. These estimates are based on management's past experience and 
subjective judgment, and the manner in which such estimates are determined may vary from that used for the preparation and presentation of similar information provided by other companies engaged in the sector in which our Company and its subsidiaries 
operates. Neither the Company nor its affiliates or advisors or representatives nor any of their respective affiliates or any such person's officers or employees guarantees that the assumptions underlying such forward-looking statements or management 
estimates are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking statements speak only as 
of the date of this presentation and are not guarantees of future performance. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-looking statements in this presentation as a result of any 
change in expectations or any change in events, conditions, assumptions or circumstances on which these forward looking statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance 
on these forward-looking statements and management estimates.

The contents of this presentation are strictly confidential. This presentation is being provided solely for the information of the attendees and may not be copied, reproduced or redistributed, in whole or in part, to any other person in any manner without the 
Company’s written consent. The distribution of this presentation in certain jurisdictions may be restricted by law and recipients should inform themselves about and observe any such restrictions. 

This presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company does not make any representation or warranty, express or implied, as to and no reliance should be placed on, the 
fairness, accuracy, completeness or correctness of the information contained herein or any statement made in this presentation. Due to rounding off, numbers presented throughout this presentation may not add up precisely to the totals provided and 
percentages may not precisely reflect the absolute figures. The presentation has not been independently verified. The Company, and their respective affiliates, directors, employees, advisers and representatives do not accept any liability for any facts made in or 
omitted from this presentation. To the maximum extent permitted by law, the Company, and their respective affiliates, directors, employees, advisers and representatives disclaim all liability and responsibility (including without limitation any liability arising 
from negligence or otherwise) for any direct or indirect loss or damage, howsoever arising, which may be suffered by any recipient through use of or reliance on anything contained in or omitted from or otherwise arising in connection with this presentation. 

The information contained in, and the statements made in, this presentation should be considered in the context of the circumstances prevailing at the time. There is no obligation to update, modify or amend such information or statements or to otherwise
notify any recipient if any information or statement set forth herein, changes or subsequently becomes inaccurate or outdated. The information contained in this document is provided as at the date of this document, unless otherwise specified, and is subject to 
change without notice. Any investor that intends to deal in any existing or prospective securities of the Company is required to make its own independent investigation and appraisal of the business and financial condition of the Company and the nature of the 
securities at the time of such dealing. Attendees are deemed to represent that they possess, either individually or through their advisors, sufficient investment expertise to understand the risks involved in dealing in any such securities. No one has been 
authorised to give any information or to make any representations other than those contained in this presentation, and if given or made, such information or representations must not be relied upon as having been authorised by the Company or their respective 
affiliates. The information in this presentation does not constitute financial advice (nor investment, tax, accounting or legal advice) and does not take into account an investor’s individual investment objectives, including the merits and risks involved in an 
investment in the Company or its securities, or an investor’s financial situation, tax position or particular needs. Past performance information in this presentation should not be relied upon as an indication of (and is not an indicator of) future performance.

Certain data contained in this presentation was obtained from various external data sources, and none of the Company nor its affiliates or advisors or representatives has verified this data with independent sources. Accordingly, the Company and its affiliates, 
advisors and representatives make no representation as to the accuracy or completeness of such data, and such data involves risks and uncertainties and is subject to change based on various factors.
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Company Background



Note:
1. Regional Stock Exchanges (DSE – Delhi Stock Exchange, JSE – Jaipur Stock Exchange, LSE- Ludhiana Stock Exchange);
2. BSE - BSE Limited, NSE - National Stock Exchange of India Limited, CSE - The Calcutta Stock Exchange Limited
3. AUM on a consolidated basis wherever applicable

Key Milestones – Business

5

1998 2008

2016

1990 2013

2019

Date of incorporation of Satin-

October 16, 1990

1996

2018 2015

Registered as NBFC 

with the RBI

Started JLG 

Model in May 

2008

Reached 4.9 Lacs active 

customers & AUM of ~Rs. 580 

crore as on Mar’13; Converts 

to NBFC-MFI in Nov’13;  

Reached AUM of Rs. 

1,056 crore as on Mar’14

Listing on NSE, 

BSE and CSE(2);

Received top 

MFI grading of 

MFI 1

SHFL commenced 

lending in  Feb’18;

Reached AUM of Rs. 

5,757 crore by Mar’18

Received NBFC license 

for Satin Finserv Ltd;

Reached AUM of 1 Bn 

USD; TFSL became 

wholly owned 

subsidiary

2014

IPO and listing on  DSE, 

JSE and LSE(1)

Acquired TFSL

in  Sep’16

It begins

2023

AUM crossed milestone 

of Rs. 10,000 crore;

Satin Finserv Limited 

and Taraashna Financial 

Services Limited 

merged effective 

Mar’23



Note: (3) SBI FMO Emerging Asia Financial Sector Fund Pte. Limited; (4) ADB – Asian Development Bank 

Key Milestones – Fund Raising
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Rs.37.9 crore infused 

by Promoter Group

2015

Raised Rs. 41.5 crore from 

SBI FMO(3) (including 

warrants) in 2015 and 2016;

Raised Rs. 250 crore via QIP 

in Oct’16; Exit of DMP in and 

ShoreCap

2016

In Apr’17, raised $10 mn from ADB(4) ;  

Investment of Rs. 35 crore by IDFC 

First Bank* (then Capital First); Raised 

Rs. 150 crore via QIP in Oct’17;

Pref. Allotment: Equity funding by 

NMI (Rs. 20 crore), and Kora Cap (Rs. 

80 crore); IndusInd  invested Rs. 45 

crore via OCCRPS (OCCRPS allotment 

was made on Dec 28, 2017)

2017

Promoter invested via 

FCW^ (Rs. 60 crore) 

2018

Exit of MV  Mauritius & 

Kora Cap;

Raised ~Rs. 120 crore 

by Rights Issue (fully 

subscribed by the 

promoters and public  

shareholders)

2019
/20

Successfully completed 

preferential issue of Rs. 

225 crore by issue of 

shares and fully 

convertible warrants; 

during this round 

promoter infused Rs. 100 

crore

2022
/23

Raised Rs. 28.4 crore 

of equity from NMI

2014

Raised Rs. 30 crore from 

DMP, ShoreCap and MV 

Mauritius Ltd; Rs. 11 crore 

infused by Promoter 

Group; Exit of Lok Capital

2013

Raised Rs. 18 crore 

from Danish Micro 

Finance Partners K/S 

(DMP) in Feb’11

2011

Raised Rs. 2.5 crore from 

Lok Capital in  Nov’10 and 

Rs. 21.8 crore from 

ShoreCap  II in Dec’10; Rs. 

7.7 crore infused by  

Promoter Group

2010

First private equity 

investment;

Raised Rs. 4.87 crore from 

Lok Capital; Rs. 1 crore 

infused by  Promoter Group

2008

^Dec’17 to Jun’19 *Aug’17 to May’18



Capital Structure
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40.0%

12.4%
9.8%

16.6%

21.2% Promoter Group

Florintree Ventures LLP

Key Institutional Investors

Bodies Corporate

Retail & Others

Market 
Confidence

Skin in the Game

• Ability to raise funds even during crisis 

• Raised Rs. 345 crore since August 2020

• Capital Infused by promoter and promoter group at regular intervals at par with incoming investors

Market Cap of 

~Rs. 2,285 crore*

No. of Shareholders

~24,000 *

No. of Equity 
Shares# *

9.96 crore

Book Value^ *

Rs. 191/ share

*as of end of Sep’23 ^on a consolidated basis #Including shares issued to Satin Employees Welfare Trust

As of Sep 30, 2023



Financing Rural India | Leveraging Outreach
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Satin Creditcare 
Network Ltd

Satin Finserv Ltd
Satin Housing 

Finance Ltd

100% Subsidiaries

✓ Microfinance Loans

✓ Impact Financing viz product loans, 
WASH loans etc.

✓ ATS: Rs. 45,000

✓ Secured retail MSME lending

✓ ATS: Rs. 1.53 Lacs

✓ Loans to own, purchase, construct, 
extend, upgrade, or repair houses

✓ Credit to Middle & Low-Income Groups in 
peripherals of Tier II and below cities

✓ ATS: Rs. 18.6 Lacs for affordable housing 
and Rs. 3.19 Lacs for micro housing

Avg. Ticket Size for H1FY24
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The history of SCNL goes back to 1990 when it started providing low-ticket finance

After more than three decades of experience, we are a financial services group with

diversified product portfolio and geographical presence catering to rural India

through microfinance, housing and MSME

Headquartered in Gurugram, Haryana, the Company drives growth by leveraging on 

technology enabled processes, supported by data analytics and innovation

Through its financial solutions outside the periphery of traditional channels of finance, 

the Company caters to the unserved and the underserved sections of the society

Fostering Inclusive Growth



Our Business Model
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MICROFINANCE & 
BEYOND

Income 
Generating 
Loans (IGL)

Long Term 
Loans (LTL)

Social impact 
financing through 
product loans & 

WASH loans

Micro Small & 
Medium 

Enterprises (MSME)

Housing 
Finance

Experienced 

Management 

backed by 

Professional 

Team

Sound customer 

relationship built 

on comprehensive 

understanding of 

the industry

Purpose driven 

lending aimed at 

income 

generation and 

enhanced value 

creation

Diversification by 

product & 

geography

Proprietary IT 

platform & 

technology 

prowess

Diversified 

shareholder base
Comfortable  

liquidity and 

CRAR

1 2

34

5 6 7



Process Flow for the New Members Acquisition 
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Village Survey 

by CSO

Village Selection 

by BM

Open General Meeting 

(OGM) 

KYC Collection Credit Bureau 

Enquiry

Client Bank 

Account Validation

KYC Verification by

CSS Team

Compulsory Group 

Training (CGT-1&2) 

Group Recognition 

Test (GRT)

KYC & Loan 

Approval

Date & Time of CM is 

Communicated to clients

Loan 

Disbursement

Sharing Loan 

Repayment Schedule

Center Meeting & 

Collection

Loan Utilization 

Check (LUC)

*Applications cannot be disbursed, need to 

be manually rejected, if documents are 

rejected 3 times by CSS.

Client House Visit 

During CGT & GRT

Client 

E-Signature



…With Customised Products as per Customer Needs

12* Household shall mean an individual family unit, i.e. husband, wife and their unmarried children

Income Generation Loan 
(Prarambh)

Ticket Size : 
Rs. 10,000 – Rs. 45,000

Tenure: 12 - 24 months

Long Term Loan 
(Vriddhi)

Ticket Size : 
Rs. 31,000 – Rs. 75,000

Tenure: 24 - 30 months

WASH Loan

Ticket Size : 
Rs. 10,000 – Rs. 35,000

Tenure: 12 - 24 months

Product Financing

Ticket Size : 
Rs. 2,000 – Rs. 32,000

Tenure: 06 - 18 months

Mid-Term Loan
(Madhya Vriddhi)

Ticket Size : 
Rs. 10,000 – Rs. 15,000

Tenure: 24-30 months

As of Sep 30, 2023

Eligibility 

Criteria

• Annual Household Income: up to Rs. 3 Lacs 

• Total monthly loan repayment obligation should not be more than 50% of the monthly household income which shall include all outstanding loans 

(collateral-free and collateralized loan) of the household (including the loans to be disbursed)

• OTP verification



ACTIVE CUSTOMERS

32.1 Lacs

YoY      20%

AUM

Rs. 10,100 crore

YoY      33%

BRANCHES

1,335

Added 93 Branches

NO. OF EMPLOYEES

12,727

YoY      20%

Reaching Far and Wide. Serving Lakhs.

13Data as on Sep 30, 2023 / for H1FY24 unless specifically mentioned (YoY data is compared to Sep 30, 2022 / H1FY23)
Data on Consolidated basis

(YoY Change)

PRESENCE

Pan-India



SCNL (Standalone) - Sustainable AUM Growth
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(Rs. crore)

7,275
6,409

7,929
6,417

8,894

FY21 FY22 FY23 H1FY23 H1FY24

AUM (Standalone)

• Avg monthly disbursement run rate of ~Rs. 700 crore (H1FY24)

• At the time of disbursement, ~31%* of customers have Satin as the only lender as on
September 30, 2023

• 49% first cycle customers as on H1FY24

• Added 37 new branches in H1FY24

4,394 4,031

7,390

3,119
4,182

FY21 FY22 FY23 H1FY23 H1FY24

Disbursement (Standalone)

*considering all retail loans

YoY
+39%

YoY
+34%

25.6 Lacs
FY23

29.7 Lacs
H1FY24

Net customer addition of 4.1 Lacs in H1FY24 on a standalone basis

Active Customers



What makes Satin a 
Compelling Growth Story



Widespread and Diversified Geographical Presence

Innovative and Scalable Digital Infrastructure. 

Effective Underwriting Capability 

Diverse Funding Sources

Positive ALM with Sufficient Liquidity

Experienced Management Team

Navigated Crisis during Three Decades of Operations

What makes Satin a Compelling Growth Story

16
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1. Business Trends – Expansion to Secured Asset Class 

17
On Consolidated basis except otherwise mentioned
*Asset under Management

(Rs. crore)

Rs. 10,100 
crore

AUM*

(As of Sep 30, 2023)

Rs. 4,525 / 

8,087 crore

DISBURSEMENT

(H1FY24 / FY23)
32.1 Lacs

ACTIVE CUSTOMERS (As of 
Sep 30, 2023)

1,335 NO. OF BRANCHES (As of 
Sep 30, 2023)

12,727 NO. OF EMPLOYEES (As of Sep 
30, 2023)

8,863 NO. OF LOAN OFFICERS (As of 
Sep 30, 2023)

7,275
6,409

7,929

6,417

8,894

1,104

1,208

1,187

1,158

1,206

FY21 FY22 FY23 H1FY23 H1FY24

Standalone Subsidiaries

4,394 4,031

7,390

3,119
4,182

618
824

697

300

342

FY21 FY22 FY23 H1FY23 H1FY24

Standalone SubsidiariesConsolidated AUM

92.0% 89.0% 87.7% 87.3% 88.3%

8.0% 11.0% 12.3% 12.7% 11.7%

FY21 FY22 FY23 H1FY23 H1FY24

MFI Non MFI

Asset Under Management Trends (Y-o-Y)

8,379 7,617 9,115 7,575 10,100

Diversifying beyond microfinance (AUM* mix) Disbursement Trends (Y-o-Y)

418 405 674 570 754

Avg Monthly Disbursement 



1. Diversified Product Offerings

18

Notes 

(1) Includes MFI Lending (loans under JLG model, Business Correspondent services and water & sanitation) and Product Financing (Loans  for solar lamps, cycles etc.) 

(2) Satin Housing Finance Ltd was incorporated on Apr 17, 2017 

(3) SFL was incorporated on Aug 10, 2018 and TFSL acquisition was effective Sep 1, 2016. W.e.f. Mar 1, 2023 TFSL has merged into SFL

(4) SCNL also has MSME portfolio of Rs. 349 crore other than MFI portfolio

Product features  as on Sep’23

Avg. Ticket Size for H1FY24

Tenure

Frequency of Collection

No. of States/UTs

No. of Branches

AUM (Rs. crore)

No. of loan accounts

MFI(1)

Rs. 45,000 (JLG)

6 - 30 months

Bi-Weekly

24

1,115

8,545(4)

30,89,038

Housing Finance

Rs. 11,71,000

24 - 240 months

Monthly

4

37

567

6,028

Business Correspondent
Services

Rs. 39,600

12 - 24 months

Bi-Weekly

6

154

371

2,24,552

MSME

Rs. 1,53,000 (Retail)

12 - 120 months

Monthly/Quarterly

10

29

267

14,825

SCNL
Satin Housing Finance 

Limited (2) Satin Finserv Limited (3)



1. …Deepening Impact through Enhanced Value Creation

19

Green Loans Consumer Durables ▪ Enhances the productivity and income generating
potential of its customers

▪ Enables the Company to leverage its rural
outreach

▪ Capitalizes on the Company’s existing network and
customer base

▪ No incremental cost, thus the income directly
adds up to the bottom line

Enriching Lives

Satin finances product purchase of solar lamps, bicycles, consumer durables etc. and grants loan for 
safe water and sanitation facilities

Benefits

Financed ~Rs. 80 crore during H1FY24

Water & Sanitation

Certified by d.light for our contribution towards facilitating access to affordable & sustainable impact products

Health
Facilitation through Doc Online
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Top 4 States (54%)

Next 6 states (29%)

Remaining 14 States/UT (17%)

Presence across 24 States and UTs

The pictorial representation of Map of India does not purport to be the Political Map of India
Data as on Sep 30, 2023 on a consolidated basis

1. Diversified Geographical Presence
…serving 32.1 Lacs customers across India

26.6%

13.8%

7.5%

6.5%

Uttar Pradesh

Bihar

West Bengal

Punjab

Top 4 States

No. of Villages96,000

No. of Branches1,335

No. of Districts412

No. of Regional Offices85

No. of Centers3.0 Lacs

Portfolio in rural India76%

Districts with <1% exposure96.4%
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3. Foraying into New Geographies

States
% of total AUM AUM H1FY24

(Rs. crore) FY16 H1FY24

UTTAR PRADESH 40.9% 26.6% 2,682
BIHAR 17.7% 13.8% 1,398
MADHYA PRADESH 15.5% 6.4% 650
PUNJAB 12.7% 6.5% 653
UTTARAKHAND 3.2% 1.5% 148
JAMMU & KASHMIR 0.1% 0.1% 7

90.2% 54.8% 5,538

States
% of total AUM AUM H1FY24

(Rs. crore) FY16 H1FY24
WEST BENGAL 0.1% 7.5% 755
DELHI & NCR 2.0% 4.7% 470
RAJASTHAN 2.3% 5.7% 573
GUJARAT 0.5% 2.6% 263
HARYANA 1.9% 3.5% 349
JHARKHAND 0.7% 3.3% 332
MAHARASHTRA 1.6% 2.4% 240
CHHATTISGARH 0.6% 1.5% 155
HIMACHAL PRADESH 0.0% 0.1% 6

9.7% 31.1% 3,143

States
% of total AUM AUM H1FY24

(Rs. crore) FY16 H1FY24

ASSAM 0.0% 4.4% 440
TAMIL NADU 0.0% 3.1% 311
ORRISA 0.0% 4.5% 454
KARNATAKA 0.0% 1.3% 135
TRIPURA 0.0% 0.6% 64
ARUNACHAL PRADESH 0.0% 0.1% 6
PONDICHERRY 0.0% 0.0% 4
MEGHALAYA 0.0% 0.0% 4
SIKKIM 0.0% 0.0% 1
CHANDIGARH 0.0% 0.0% 0

0.0% 14.0% 1,419

1. …Leading to increasing footprints

21
On Consolidated basis 



2. Impact of Digital Transformation @Satin

22

• Introduced technology to our 8,000+ 
workforce in Tier 4 & 5 villages to 
address needs of 3 million+ customers

Mobile Technology Platform 01

• Same day Disbursement

Reduced TAT 02

• New platform provides 

− Process Controls

− Operational Efficiency

− Information Accuracy

Organization Impact 03

• Digitization of the following loan-
related documentation

− Customer KYC

− Digital Consent 

− Sanction letter cum promissory note

− Loan Card

Go Green 04

• Event based mapping for better 
control & traceability of workforce

Geo-Tagging 05

• Real-time credit checks

Real-time Credit Checks & 
Customer Profiling

06

• Customer account verified on real-
time basis

Bank Account Verifications 07

• SMS based Customer notification prior 
to and after collection

Enabling Brand Recall Value 08

• Customer Authentication IRIS & 
Fingerprint 

E-KYC & E-Sign 09

• 100% cashless disbursement

• Approx. 29%* cashless collection

Cashless Disbursements 
& Collection

10

• Real-time Trial Balance 

Core Accounting & Financial 
System

11

• Business and Statutory KPIs are 
available on a real-time basis

• Daily collection information across 24 
states – 1,115 branches can be 
tracked on a real-time basis

Business Dashboards & 
Reporting

12

* Including cash drop



2. Technology Prowess

23

ISO 27001:2013 certified Loan Management System (LMS)

In house developed Loan Management 

System (LMS)

Aadhaar E-Sign

Improving the loan origination journey

Tightened field level monitoring mechanisms

01

02

03

04

CSA

Website

QR Code

UPI 2.0 All Your Need,
At Your Finger Tip

Pay Now



2. Challenges Vs Solution
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Offline KYC & Network 
Issue

Hybrid Application 
works Online & Offline

Customer & Staff
Tracking Geo-Tagging

Loan Fraud

Solution

Challenges

Cloud computing 
through AWS 

Application Scalability 
& Performance

E-KYC/E-SIGN

Cash Collection & 
Disbursement Issue

Cashless Collection &
Disbursement



Effective Credit 
Discipline Mechanism

• Branch and center 
wise PAR reports 

• Periodic Center 
meetings 

• CGTs

Real Time Review 
Mechanisms

• Daily reviews on 
collection

• Supervisory visit

Sound Data Analytics

• Branch & Loan 
officer grading

• Center level grading

• Analyzing 
repayment patterns 
and collection 
efficiencies

Efficient Delinquency 
Management

• Teams dedicated 
to address 
delinquency in 
various buckets 

• Follow-ups

• Centralized tele-
calling unit

Stringent Underwriting 
guidelines

• Credit bureau 
report for loan 
approval

• Detailed Household 
Assessment

• No disbursement  
to Overdue 
customers

3. Pillars Upholding the Portfolio Quality

25

Effective Customer 
Onboarding Process

• Digitized 
onboarding

• Sound pre & post 
sourcing and 
disbursement 
controls

• OTP based 
validations

• KYC authentication



3. PROCESS: The Core of Satin

26

❑ Comprehensive customer acquisition journey with CGT, GRT, 
House Survey & LUC

❑ Flexible repayment schedule for customer

❑ SOPs on Branch opening & day-end closures and product 
launches

❑ Centralized Shared Service

❑ Dedicated team in the field to review, track & monitor the 
process adherence & compliance to all regulatory guidelines

❑ Business Intelligence unit that communicates & downloads 
business plans & strategies to the field ,closely monitors the 
execution

P

❑ Systematic risk based branch opening/geography 
selection framework

R

O

C

E

S

S



3. Improving Asset Quality; Better than Industry Portfolio
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• Stage-3 Provision Coverage Ratio stood at 61.1% as of Sep 30, 2023

• On-book GNPA stood at Rs. 157 crore (2.38% of on-book portfolio) as of Sep 30, 2023

• The Company has sufficient on-book provisions amounting to Rs. 124 crore as of Sep 30, 2023, which is 1.9% of on-book portfolio. Provision required
as per RBI is Rs. 108 crore

• During H1FY24, collection against write-offs was ~Rs. 28 crore

• Gross cumulative collection efficiency for H1FY24 stood at ~99.0% on a standalone basis

PAR 90

ECL %
11.8%

9.4%

3.8% 3.2%

FY21 FY22 FY23 H1FY24

PAR 1

8.4% 8.0%

3.3%

2.4%

5.1%
6.7%

2.1%
1.9%

FY21 FY22 FY23 H1FY24

PAR 90 & ECL

• Update on AMFIRS
• For Category 3 borrowers – The government has released first tranche of relief in the month of Sep’23; received Rs. 10.7 crore

As of Sep 30, 2023

Source: MFIN, CRISILMI&A

Player group-wise asset quality (PAR>90 days)
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Lender-wise Sep’23

63.9%
11.7%

8.7%

15.8%

Banks

NBFC

Domestic Financial Institution

Overseas Fund

Large Lender Base 

72
Active Lenders

4. We have a well-diversified Liability Profile…

57.5%

9.7%

24.5%

7.2%

1.1%

Term Loan & PTC

NCD

Direct Assignment

ECB

Commercial Paper

Product-wise Sep’23
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Bank Loans (Long term)

A-
(Stable)
By ICRA

Short term

A1
By ICRA
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5. Optimal Liquidity and Robust Capitalization

• Maintained CRAR above 25% in each of FY21, FY22, FY23

• CRAR of 25.7% as of September 30, 2023; well above 
regulatory requirement 

• Book Value per Share at Rs. 191 on a consolidated basis as 
of September 30, 2023

• Raised ~Rs. 20,000 crore in the last 3.5 years

• Sufficient liquidity of ~Rs. 1,400 crore as of September 30, 
2023

• Undrawn sanction in hand of Rs. 1,018 crore as of 
September 30, 2023

• 9 new lenders added in H1FY24

93% YoY growth in funds raised during the period; 
~76% on-book borrowing

65%
76%

35%
24%

H1FY23 H1FY24

On-book Off book

2,512 4,848
Funds Raised 

during the half 
year (Rs. crore)



6. Experienced Management Team
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Chairman cum Managing Director
HP Singh

Group Controller

Jugal Kataria Rakesh Sachdeva

CFO CHRO

Subir Roy Chowdhury
Head - Strategy

Aditi Singh

Head – IT 

Sunil Yadav

Manoj Agrawal 
Deputy CFO Head - Operational Excellence 

and Innovation

Anil Kwatra

Dhiraj Jha 
CRO

Bhuvnesh Khanna   
President - SFL

Amit Sharma   
MD & CEO - SHFL 

Vikas Gupta
Company Secretary



7. Successfully Navigated Crisis During Legacy of Over Three Decades 
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Learnings

from 

Demonetization

❑ Implementation of Scalable technology

• Same day disbursement

• Real-time data

• Enhanced Productivity

• Improved monitoring and control

❑ Diversifying Geographical Presence

• Increasing exposure to newer states

• 96.4% of districts with <1% exposure

❑ Sound Liquidity Position

• CRAR at 25.7% as of Sep 30, 2023

• Liquidity of around Rs. 1,400 crore as of Sep 30, 2023

❑ Strategic Changes

• Diversified out of unsecured MFI portfolio by floating subsidiaries in

housing and MSME finance

• Changed center meeting to bi-weekly

• Process re-engineering

• Strengthened management team

Learnings

from 

COVID-19

❑ Technology and Underwriting

• “Customer Service App” launched

• Contactless repayments via popular apps like Google pay, Paytm,

Phonepe etc.

• Payment link on the Satin website

• QR code on customer loan card

• Launched UPI 2.0

• Dedicated manpower for collections

• Switched to AWS

• Authorized by UIDAI to perform E-KYC

❑ Fund Raising

• Raised ~Rs. 120 crore vis Rights Issue in Aug’20, fully paid up as of

Oct’21

• The Company has successfully completed preferential allotment of Rs.

225 crore via issue of equity shares and fully convertible warrants

during the quarter ended Sep’23

❑ Amalgamation of Subsidiaries

• The management decided to merge TFSL with SFL in order to ensure

optimum and efficient utilization of capital, resources, assets and

facilities; combined entity is SFL



Key Financial & Operational 
Metrices 



Note:  (1) Data on Consolidated basis. On a standalone basis, the number of branches were 1,115; (2) Data on a consolidated basis. On a standalone basis the number of loan officers were  7,479

Key Operation Metrics 
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388 398 405 412

23 23 24 24

FY21 FY22 FY23 H1FY24

Districts States

7,275 6,409
7,929 8,894

1,104
1,208

1,187
1,206

FY21 FY22 FY23 H1FY24

10,612 10,736
9,222

10,727

2,023 2,016

1,909
2,000

FY21 FY22 FY23 H1FY24

26.6 24.5 25.6
29.7

3.9
3.6 2.7

2.5

FY21 FY22 FY23 H1FY24

Districts, States and Branches Employees & Loan Officers

Branches Loan Officers*

Customer (Lacs) AUM (Rs. crore)

1,266 8,090

12,635

Satin Employees Subsidiaries

30.5

Satin Subsidiaries Satin Subsidiaries

7,617

12,752

8,7741,232

28.1

1,286 7,449

11,131

32.1 9,115

1,3351

28.3

12,727

8,8632

10,100

8,379

*Loan officers include Trainee CSO & Quality officers



Particulars H1FY24 H1FY23 FY23 FY22 FY21

AUM (Rs. crore) 10,100 7,575 9,115 7,617 8,379

SCNL 8,894 6,417 7,929 6,409 7,275

On-book Portfolio* 6,588 4,996 5,650 5,145 5,660

Assignment 2,295 1,390 2,258 1,204 1,359

Business Correspondence  11 32 21 60 256

SHFL 567(1) 362 505 318 226

SFL / erstwhile TFSL 638 796 682 890 878

AUM Mix (Rs. crore) 10,100 7,575 9,115 7,617 8,379

MFI Lending 8,916 6,610 7,992 6,780 7,712

Business Correspondence 382 644 477 784 1,003

Product Financing 26 25 23 22 24

MSME 616 603 618 519 441

Housing Finance 567 362 505 318 226

No. of Branches 1,335 1,244 1,286 1,232 1,266

SCNL^ 1,115 1,039 1,078 1,029 1,011

SHFL 37 24 30 21 14

SFL 183 181 178 182 241

Note:
* Includes securitization, differences due to rounding off
^ Includes unique MSME branches in FY21, FY22, FY23, and H1FY23
1) The portfolio also includes Assigned portfolio of Rs. 66 crore

Business Details

34



Key Standalone Financials
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*NII incudes a one time income on account of revaluation of gain on investment in subsidiaries amounting to ~Rs. 35,216 lakhs during Q1FY23
^Adjusted Cost to Income ratio (excluding one time income of ~Rs. 35,216 lakhs)
Operating Expenses is calculated as total expenses including depreciation but excluding Credit Cost and Finance Cost

NII and PAT (Rs. Lakhs) Cost to Income Ratio

Opex to Avg AUM

57.7%
64.8%

53.8%

64.3%

45.6%

FY21 FY22 FY23^ H1FY23^ H1FY24

65,547 66,033

1,18,552

70,172

53,870

-1,355

4,023

26,433
11,480

18,918

FY21 FY22 FY23* H1FY23* H1FY24

5.2%

6.2% 6.3%

3.5%
2.9%

FY21 FY22 FY23 H1FY23 H1FY24

NII PAT

ROA and ROE (%) 

n.m. 0.5%

3.5%

1.6% 2.3%

n.m.

2.6%

15.0%

6.8%

9.3%

FY21 FY22 FY23 H1FY23 H1FY24

ROA ROE

H1FY23 and H1FY24 ratios are not annualized



Particulars  H1FY24 H1FY23 FY23 FY22 FY21

Gross yield (1) 10.81% 9.92% 19.66% 18.44% 17.57%

Financial Cost Ratio(2) 4.40% 4.45% 8.04% 8.86% 8.52%

Net Interest Margin(3) 6.40% 5.47% 11.62% 9.58% 9.04%

Operating Expense ratio(4) 2.92% 3.52% 6.25% 6.20% 5.22%

Loan Loss Ratio(5) 0.48% 5.22% 5.53% 2.51% 3.96%

RoA(6) 2.26% 1.56% 3.52% 0.53% -0.18%

RoE(7) 9.25% 6.85% 15.02% 2.60% -0.92%

Leverage (Total Debt / Total Net Worth) 3.13x 3.01x 2.87x 3.44x 4.09x

Cost to Income Ratio 45.6% 64.3%^ 53.8%^ 64.8% 57.7%

Asset Quality (on-book) H1FY24 H1FY23 FY23 FY22 FY21

GNPA % 2.38% 3.92% 3.28% 8.01% 8.40%

ECL % 1.89% 2.96% 2.10% 6.70% 5.11%

Annexure - Financial Performance - Standalone
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1. Gross Yield represents the ratio of total Income in the relevant period to the Average AUM (average of opening and closing AUM of the relevant period); gross yield (including one time income of ~Rs. 35,216 lakhs on account of 
revaluation gain on investment in subsidiaries) for FY23 is 24.57% 

2. Financial Cost Ratio represents the ratio of Financial Cost in the relevant period to the Average AUM (average of opening and closing AUM of the relevant period)
3. Net Interest Margin represents the difference between the Gross Yield and the Financial Cost Ratio; NIM (including one time income of ~Rs. 35,216 lakhs on account of revaluation gain on investment in subsidiaries) for FY23 is 16.54%
4. Operating Expenses Ratio represents the ratio of the Operating Expenses (expenses including depreciation but excluding Credit Cost and Finance Cost) to the Average AUM (average of opening and closing AUM of the relevant period)
5. Loan Loss Ratio represents the ratio of credit cost (including provision made under FLDG arrangement) to the Average AUM (average of opening and closing AUM of the relevant period)
6. RoA is annualized and represents ratio of PAT to the Average Total Assets (average of opening and closing Total Assets as per balance sheet of the relevant period)
7. RoE is annualized and represents PAT to the average equity (average of opening and closing Net worth as per balance sheet of the relevant period)
^Adjusted Cost to Income ratio (excluding one time income of ~Rs. 35,216 lakhs)
* Numbers for H1FY24 and H1FY23 are not annualized



Annexure - P&L Statement - Standalone
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*includes one time income of ~Rs. 35,216 lakhs on account of revaluation gain on investment in subsidiaries

Particulars (Rs. Lakhs) H1FY24 H1FY23 FY23 FY22 FY21

Interest income 79,276 55,772 1,16,008 1,17,011 1,11,686

Dividend income 0 0 0 3 0

Rental income 63 44 117 86 0

Fees and commission income 1,066 1,055 2,140 2,389 4,169

Net gain on fair value changes 285 36,511* 36,631* 1,423 0

Net gain on derecognition of financial instruments 9,862 5,203 20,964 4,955 11,043

Other operating income 324 102 244 303 205

Total revenue from operations 90,876 98,687 1,76,105 1,26,170 1,27,103

Other income 36 17 49 23 205

Total income 90,912 98,704 1,76,154 1,26,193 1,27,308

Finance costs 37,042 28,532 57,602 60,160 61,761

Net loss on fair value changes 0 0 0 0 645

Impairment of financial instruments 4,439 33,507 40,230 17,542 27,521

Employee benefits expenses 17,355 15,710 31,632 32,442 28,142

Depreciation and amortisation expenses 922 569 1,620 1,343 1,301

Other expenses 5,833 6,276 10,971 8,770 8,913

Total expenses 65,591 84,593 1,42,054 1,20,257 1,28,284

Profit before tax 25,322 14,111 34,100 5,936 -976

Current tax 0 0 -30 3,132 4,963

Deferred tax charge 6,404 2,631 7,697 -1,219 -4,584

Total tax expense 6,404 2,631 7,667 1,914 379

Net profit after tax 18,918 11,480 26,433 4,023 -1,355

Other comprehensive income 

Items that will not be reclassified to profit or loss

Items that will not be reclassified to profit and loss -1,934 -41 -2,761 13 -87

Income tax relating to items that will not be reclassified to profit and loss 487 10 695 -3 22

Items that will be reclassified to profit and loss 301 174 216 -3,917 -4,556

Income tax relating to items that will be reclassified to profit and loss -76 -44 -54 986 1,147

Total other comprehensive income -1,223 100 -1,905 -2,922 -3,474

Total comprehensive income 17,696 11,580 24,528 1,101 -4,829



Awards and Accolades



Awards and Accolades
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▪ Mr. HP Singh bestowed with the ‘India’s Most Trusted Leader’ Award by GPTW, India in 2023

▪ Mr. HP Singh was conferred as the ‘FE Pillar of the BFSI Industry’ at the Financial Express Modern BFSI Summit 2022

▪ Mr. HP Singh received the 'CEO of the Year - Micro Finance Company' Award at NBFC & Fintech Excellence Awards 2022

▪ Ms. Aditi Singh was awarded ‘40 under 40’ by Making India Employable Conference and Awards 

▪ Mr. Dhiraj Jha accorded with the ‘Excellence in Risk Management in NBFC’ Award at the 4th Elets BFSI Game Changer Summit

▪ Mr Bharat Singh was selected in the list of top 300 Great Managers 2022 at the Great Manager Award

▪ Ms. Manvinder Kaur was selected in the list of top 100 Great Managers 2022 at the Great Manager Awards

▪ Mr. Sunil Yadav recognized among the ‘Top 100 BFSI Leaders’ in India by Trescon, India at 10th Big BFSI Future Tech Show and Awards

April 2023

Recognized as ‘Top 25 India’s 
Best Workplaces’ across the 
BFSI Industry by GPTW, India 

April 2023

Conferred as the ‘Emerging 
Name in Business 

Transformation Award’ at the 
Elets NBFC Excellence Award

Won ‘Skoch Award in the BFSI 
Silver Category for Loan 
Management System’

May 2023

June 2023

Adjudged ‘Best Workplace in 
the Microfinance Industry’ 

by GPTW, India

June 2023

Ranked 30th amongst the 
‘India’s Best Companies to 

Work for’ 2023

Won ‘Corporate Excellence 
Award’ at the Making India 
Employable Conference and 

Awards

September 2023

Awarded the ‘Best Learning 
Team’ at the Learning and 
Development Summit & 

Awards 2023

July 2023



Spotlight : Prestigious Accolades
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Won Skoch Award in the Silver 

Category For Loan Management 

System

Ranked 30th amongst the ‘Top 100 

India’s Best Companies to Work for 

2023’ across all industries 



Environment – Minimizing Ecological Footprint while Maximizing Efficiency
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Green Building

Satin’s headquarters – a green building – with solar panels for generation of

electricity and other features like Sewage Treatment Plant

Water and Sanitation (WASH) Loans

• Constructively working towards safe water and sanitation in around 280

districts and more than 26,000 villages in 19 states viz Uttar Pradesh,

Chhattisgarh and Rajasthan, etc.

• In FY23, disbursed a total of 91,830 WASH loans

Clean Energy Loans

• SCNL is committed to serve the society by providing customized financial

solutions

• Empowered 8,38,808 HHs with clean energy*

• Reduction of 44,528 tons of Co2e*

Paperless Branches

• ~92% of the branches has gone paperless^

Assigned “AA” ESG rating by ESG Risk 

Assessments & Insights Ltd.

Data for FY23 unless specifically mentioned
*as on Jul’23
^ E-sign of KYC



• Reaching borrowers through a suite of financial and non-financial services,

tailored to meet their needs, including lending under JLG model, product

financing, community level initiatives, financing household level toilet and

water facility

• SCNL customers are predominantly women; 76% of whom are based in

rural hinterlands of India

• Around 72% of the customers are from BPL category

• Continuous training and development sessions for employees conducted

• Positive observations from various Impact Assessment studies

• Satin has become a signatory of the UN Women Empowerment Principles

and collaborated with Value for Women to celebrate women in workplace

and further strengthen our Gender Action Plan

Social - Committed to Impact & Inclusion

42
Data for FY23 unless specifically mentioned



• Board comprises of 7 members; 5 Independent directors of which 1 is a

woman director

• Number of Board Meetings Conducted during the FY23: 7

• Average attendance rate at the Board and Board committee meetings (%):

91% and 95% respectively

• All statutory committees are headed by Independent directors

• Sound grievance redressal mechanism; over 99% of customer complaints

resolved within TAT

• Corporate Governance Compliance with transparent disclosures

• Policies for information security, nomination and remuneration policy, KYC

and anti-money laundering policy – all policies in place

• Compliance focused organization

Governance - Ensuring Fairness, Trust & Transparency

43
Data for FY23 unless specifically mentioned



SDGs in the Core of Our Community Connect Activities
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In
 

Infrastructure Development

In order to enrich the growth and advancement
of the students, faculty, and the larger
community of the GNA University, Punjab, we
supported the development of its infrastructure
and provided scholarships to its underprivileged
students.

In
 

Financial Literacy Workshops

We have conducted 31 workshops* in the states –
Rajasthan, Jharkhand and Chhattisgarh, aiming to
educate our customers about the significance of
responsible financial planning, saving, and
investing.

In
 

Health Camps 

We have conducted 24 health camps wherein our
customers were given basic health checkups.

Marking Goals For the Better World 

*in H1FY24



Contact Information

Company (Investors & Media) :

Ms. Aditi Singh Ms. Shweta Bansal

Head – Strategy DGM - Investor Relations

E: aditi.singh@satincreditcare.com E: Shweta.bansal@satincreditcare.com

T: +91 124 4715 400 T: +91 124 4715 400

www.satincreditcare.com
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