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MESSAGE FROM CIO'S DESK

SATIN CREDITCARE
NETWORK LIMITED

Reaching out!

NURTURING LIVES

As a company, SCNL aims to create value for all the people

associated with it, through its various endeavours and
actions. Be our customer, vendor or people we work with,
SCNL endeavours to make an impact and difference to all
those we interact with.

TEAMWORK &
COLLABORATION

The SCNLway is to 'do it better together!"
We believe in the collaborative
approach; each person finds their niche
in the company and the best manner in
which to serve its needs, rather than
chasing individual gains. Teamwork
brings out the best in people and at
SCNL, we feel that positive, constructive
and efficient collaboration can ensure

Success.

INTEGRITY

Strength and stability, both moral and
financial, are the backbone of SCNL.
Integrity is at the apex of our business
and we hold ourselves to the highest
financial, intellectual and ethical
standards no matter what.

ACCOUNTABILITY &
OWNERSHIP

Accountability is
all about
answerability;
the willingness
to accept a task
and be
responsible for
completing it to
the best of......



It gives me immense pleasure to be able to share my thoughts with all of
you in this 3" edition of “SATIN TIMES”. Hope all of you with families are
staying safe & healthy.

At this time of crisis when all of us were under lockdown and going
through our own shares of fear and insecurities, as a business leader, | feel
that technology overall in the industry has once again been a savior &
played a critical role in connecting people together. Many things have
changed over the past many months with 4 lock down imposed,
businesses, schools and colleges shut, technology has shift the paradigm
and made us believe that the businesses can be run remotely, the teaching
process can go online; movies & entertainment can move to OTT (over the
top) platform like Netflix, Amazon prime etc. and we have now seen a

huge surge in online ordering for all essentials.

Furthermore, many technologies have emerged in the Industry to adapt to
the new normal of social distancing, pandemic management, which can
quickly help identifying infected individuals, connect with them, track who
they have come in contact with, and so on. In addition, Al based data
analytics have picked up too enabling medical professionals to understand

more about the disease etc.

At SATIN we have been able to turn around this crisis into opportunity
and deployed innovative technology strategies to combat the situation
wherein our field staff was not able to physically reach out to any
customers due to lockdown, we developed digital solutions for cashless
collection methods (UPI, Debit Cards, e-Nach etc.), Introduced Customer
Service Application, enabling our clients to get complete visibility of their
loans, make instant EMI payments, connect to CSOs, Branch Managers &
CSS, opt for new loan products using the application. We fully leveraged
our e-learning technology platform, which has helped organization to
introduce many training programs to develop skills of a large employee

base until the last mile.

Our initial strategy of hosting all core infrastructure at a centralized
datacenter was of great convenience, which enabled everyone to
seamlessly use all applications working from home. Moreover, from a
technology infrastructure perspective though work from home
technologies & collaboration tools have been there since the last 4 years,
the COVID situation has given us an opportunity to put these
technologies to test & it gives me great delight that during these times
all of us were able to seamlessly adapt to work from home and leverage
these technologies to the fullest.

MR. SANJAY MAHAJAN
Chief Information Officer
(Satin Creditcare Network Ltd.)

Every disruption enables us to think differently and we did not let our spirts dampen and rather focused on utilizing this time in
delivering many technological solutions like HRMS, Integrated MSME solution, Tableau Analytics etc. and amidst all this we did
not get deterred by not being able to physically meet each other and engaged in e-celebrations leveraging video conferencing

which kept us all connected and motivated.

| want to also express my immense gratitude to the entire cross-functional teams for their unstinting support and rallying around
us & enabling us to unleash our potential & make technology as an enabler and driving force for the organization.

With the festive season ahead, here's wishing you all the very best and let us stay safe, stay positive and together bring our

business back to normal.



ENGAGEMENT
AT SATIN THROUGH
IMPARTING VALUES

Engagement activities help build stronger teams and inspired employees. The Satin family
never fails to instigate its values with new projects and engagement activities.

NURTURING LIVES

As a company, SCNL aims to create value for all the people associated with it, through its
various endeavours and actions. Be our customer, vendor or people we work with, SCNL

endeavours to make an impact and difference to all those we interact with.
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SATIN'S

GOT TALENT

The Sivasagar Region conducted an employee engagement activity online in June, 2020.
The first competition was Landscape Photography and the winner was Deba Krishna
Hazarika, CSO, Tinsukia Branch, Sivasagar Region. His click of nature was so mesmerizing
that CMD Sir had decided to give him a camera.

On 12th September, 2020 the CSO was
called to Sivasagar RO along with the BM of
Tinsukia Branch. A celebration event was
organized to felicitate the employee. The
event was started over by RM Sir in
presence of all Regional Staff, BM of
Tinsukia Branch and the employee
himself.

After receiving the gift the employee
shared his feelings in our Regional IT
Support whatsapp group or we can say
that with the employees of Sivasagar
Region as,

“Thank you very much 'SATIN' for
selecting me as the winner of the photo
contest held in the month of June. This is
clearly one of the most significant events of
my professional career. | am very happy to
receive a 'D-3500 DSLR' as an award for
winning the contest. I sincerely appreciate
the attention that management gives to us.
Special thanks to respected CMD Sir,
Amaresh Sir, RM Sir, HR Madam and BM
Sir. As a fellow employee of SATIN I
promise to give 100% at my work even in
the tough days. Some moments we can't
explain. Only we can feel it. Now [ have not
enough words to explain my happiness.
Once again thanks to SATIN. MY SATIN MY
RPIDE.”




Great
Place

To
Work.

DONATION
DRIVE

The HO Team had organised a donation drive for two weeks from 8" September to 21
September, in collaboration with Rann Foundation. Employees donated clothes, food grains,
books, blankets and so many other reusable items. The donations will be felicitated to kids,
with the help of RANN foundation following their Project — Ekjut. It was an initiative taken in lieu
of International Day of Charity i.e. 5" September.

H |
= : RANN Foundation's
'We make a living by what we get. We make a life by what we give.

"For it is in giving that we receive” Collection dl’iVE

“We rise by lifting others:” ~ Robert Ingersoll I:
or

Project EKJUT

“Our prime purpose .
Your trash is someone else's treasure

in life is to help others”

with RANN
Things you
can donate Books  Grains Clothes Blankets  Otherold
newspapers rice Bed sheets recyclables




TEAMWORK &
COLLABORATION

The SCNL way is to 'do it better together!" We believe in the collaborative approach; each person
finds their niche in the company and the best manner in which to serve its needs, rather than
chasing individual gains. Teamwork brings out the best in people and at SCNL, we feel that
positive, constructive and efficient collaboration can ensure success.

22" September,2020 marked the first Disha Batch of Punjab and Haryana. It started with 15
candidates at Ambala Regional Office. The briefing of the session was gicen by Mr. Nitin Verma
(Zonal HR — UP East & West Circle) and Anil Kwatra (Business Head). Here are the glimpses of
the session.




Certified

CENTER MEETING
DURING COVID

A glimpse of Rajasthan branch adhering to social distancing and wearing mask during
meetings. It shows how people are responsible and work together for better results.




KNOWLEDGE

SHARING SESSIONS

The Corporate HR Team has come up with knowledge sharing sessions and internal HR
KNOW WHY series. It is important to be updated about the ongoing market trends and how
employees mould themselves to sustain in their current jobs. These sessions help build strong
teams and better understanding of the business.

The knowledge sharing session was instated on 18" September, by Mr. Nikhil Omprakash
Mallah (Vice President - HR ), imparting knowledge about Performance Management
Systems and the current situation.

Besides Cognizance — Know Why of HR Processes was incorporated on 22nd
September, giving information about how certain processes must flow and what is their
impact on the business.



Qp INTEGRITY

Strength and stability, both moral and financial, are the backbone of SCNL. Integrity is at the apex
of our business and we hold ourselves to the highest financial, intellectual and ethical standards

no matter what.

TEACHER'S DAY WISHES

Managers are less like bosses and more like teachers. Employees learn most of their work
from their bosses and colleagues. Satin gives a great learning platform to employees.

Here are some wishes sent by the Bhopal Team to their Leaders.

From: Seiev Jain

= 'F 1 send haartfelt teachers day Ty s | am th. wour backip support hi
\ ! ghven me much success and | am lucky to have you a3 my superior.
From: Sourabh Chande!

To Dear Shailesh Sir,

Lesderihip lin't a skill it's a talent. | appreciate how you abwiys give your
et and inspire me to do the same. | 2m glad to work with you. Happy
Teacher Day Sir,

From: Ramyash Kuxhwaha

Message for Entire Bhopa! Team

You all have o heart of gold. You all are truly an inspiring Individuols, each one of you
taught me so many life kessons.
Best Wishes for this Teacher’s Dayl!

From: Hemant Surpavanshi I found guidance, friendship, and discipline everything in one person.

Happy Teacher's Day Sie,
Fram: Loviish Jodhav

They help us take shot ot our goals, They prepare us to play life’s Roles, They help us to
crass the Difficult Poles, | shall remain indebted to such Noble Souls.

From: Saurav Jain

Thank you for ail the suppert and the confidence that you have shown on
me. Will ahways noed your guidancs and blessing.
Frg Sarint t wed

i inalght
the mlmamhm%mm
FErinm: Sorvra Chaturved

i, You have encoufged me Bt every Mep and been my strongest piller of
mm.m«l:wufermqm.

From: Loviish Jadhav

__;‘ q hmbiundnehmnbassllhmuhnhnuhwwlwwﬂtdmuﬂ b .
fuided me through my career. My success is incomplete without you,
‘Wishing you a very Happy Teacher's Day.

From: Sourabh Chonde!

mmmamaﬂ are not borm. They ane mathated and inspired
to do great things by great mentors e you.
Friam Dutey

Yoou are not bess than a teacher to me. ¥ou have always taught me ke 3
student and | am so fortunate o have someons lile you in my life.
From: Rati nath the

Your extragrdinary ability and leadership to guide s at all Hmes. While |
still hawe the opportunIty 1o sy Thank you for all your puldance nat anly
for me but for entire department. You are the mast supportive Boss.
Fram Wiveka faik




ACCOUNTABILITY &

Y OWNERSHIP

Accountability is all about answerability; the willingness to accept a task and be responsible for
completing it to the best of one's abilities. Ownership, on the other hand, requires not only
taking onus of the task at hand, but responsibility for the outcome of it, whatever that may be.

Our Chairman & Managing Director — Mr. H.P Singh imparts this value in the best way possible
by being transparent in media interactions about the current scenario and providing his views
on how can financial organisation combat the challenges of Covid 19.
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https://m.economictimes.com/industry/banking/finance/banking/rbi-looks-to-sort-out-e-
kyc-matter-for-non-bank-lenders/amp articleshow/78218808.cms

http://www.cogencis.com/newssection/chome/satin-creditcare-eyes-fx-debt-
build-liquidity-buffers/



https://m.economictimes.com/industry/banking/finance/banking/rbi-looks-to-sort-out-e-kyc-matter-for-non-bank-lenders/amp_articleshow/78218808.cms
https://m.economictimes.com/industry/banking/finance/banking/rbi-looks-to-sort-out-e-kyc-matter-for-non-bank-lenders/amp_articleshow/78218808.cms
http://www.cogencis.com/newssection/chome/satin-creditcare-eyes-fx-debt-build-liquidity-buffers/
http://www.cogencis.com/newssection/chome/satin-creditcare-eyes-fx-debt-build-liquidity-buffers/

¥ EXCELLENCE

We strive for perfection and excellence in all that we do and it is this motto that has led to the
sustained growth of SCNL, regardless of upheavals in the economic environment. The
sincerest efforts of every member of the Satin family to uphold these values shows in the
treatment of customers and employees, while dealing with investors and clients and above

all, in the supportive and inspiring environment we work in.

The Central team took an initiative and provided their views on how the Satin values helped

them during the lockdown.
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TU | T2 1T § b I8 WeTHRY & 9t Sk o foTt e Tl o,
3R 1 89 T T, wifehT guT foehr 72, Ffeh Wi g
Tk SHHAR] Bl daR T & AT AT TG SaTqHe
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1DPH 'LY\D 6DKDQL
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SHILRQ %KRSDO 52
'HVLJOQDWLRQ +5 &RRU!



¥ EXCELLENCE

Corona has brought with it a wave of
deaths but it also brings some life
lessons. When Lockdown starts it
seems very difficult to stay at home.
But SATIN values provides
positiveness to me while staying at
home. SATIN Values has taught many
things.l spent more time on my hobbies
and work.l have learnt honesty to work,
value of things, moral values and self-
discipline. Due to self-discipline we
stay at home and can protect ourself
and our family from this disease. |
come to know the importance of food
when my roommate and | gave food
packet to needy people, street pets
and decide not to waste food in future.
This SATIN Values also taught me the
value of relations and responsibility.
How | will care my family members in
difficult time? The notions about life
changed. At last, | notice that shortage
of anything tells us the proper
utilization of things. How saved things
help us in difficult time? Keep Social
Distance, Break the Chain.

(PS &RGH

SHILRQ %KRSDO
; L@E‘ '"HVLIQDWLRQ
' $XGLWRU
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TS H IR FH & AH [ AT T
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'"HVLJQDWLRQ
&RPPXQLW\ 6HUYLFH 2\F



VOICE OF

EMPLOYEE

AKASH MATWANI
Regional HR- Indore
and Ratlam
E-Code — 82663

SURENDRA KUMAR
Mishra
RCCM_Indore Region
E-code- 45848



PASSION

BEYOND WORK

Our COO (Mr. Dev Verma) and CHRO (Mr. Subir Roy Chowdhary)
jamming on a Friday evening in corporate office.




FAREWELL OF
DEV SIR




“ORGANIZATIONAL CULTURE is the
shared values that have a strong
influence on the people in
the organization and dictate how
they dress, act,

and perform their jobs.”
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